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Presentation Objectives: 
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I. Understand the framework on which the 
Financial Internal Controls Initiative is based. 
 

II. Hear about what’s happened over the last year. 
 

III. Learn about plans to move forward. 
 

IV. Understand what it means for you and why we 
all should care. 

 



What are Internal Controls? 

 Accomplish its goals and objectives; 
 Maintain compliance with laws and regulations; 
 Ensure the reliability of financial information and data 

for effective decision-making; and 
 Protect its resources, both tangible (e.g., equipment, 

property, funds) and intangible (e.g., reputation). 
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Internal  Controls are an organizational framework -- supported 
by a body of processes, policies and procedures -- which an 
organization uses to: 



 Committee of Sponsoring Organizations (COSO) of the 
Treadway Commission  

 Organized as a result of the National Commission on Fraudulent 
Financial Reporting of 1988 

 First chair was James C. Treadway, Jr., former Commissioner of 
the U.S. Security and Exchange Commission 

 Dr. Larry Rittenberg, UW-Madison Emeritus Professor, served as 
chair for five years. 

 Joint venture of five professional organizations: 
 American Accounting Association 
 American Institute of Certified Public Accountants 
 Financial Executives International 
 Association of Accountants and Financial Professionals in 

Business 
 Institute of Internal Auditors 
 

 

What is COSO? 
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The “COSO Cube” sets out:  
• Definition of internal controls 
• Categories of objectives 
• Components and principles  

of internal controls 
• Requirements for 

effectiveness 
 

What is the COSO Integrated Framework? 
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Principles for Effective Internal Controls 
1. Demonstrates commitment to integrity and ethical values 
2. Exercises oversight responsibility 
3. Establishes structure, authority and responsibility 
4. Demonstrates commitment to competence 
5. Enforces accountability 

6. Specifies suitable objectives 
7. Identifies and analyzes risk 
8. Assesses fraud risk 
9. Identifies and analyzes significant change 

10. Selects and develops control activities 
11. Selects and develops general controls over technology 
12. Deploys through policies and procedures 

13. Uses relevant information 
14. Communicates internally 
15. Communicates externally 

16. Conducts ongoing and/or separate evaluations 
17. Evaluates and communicates deficiencies 

Control Environment 

Risk Assessment 

Control Activities 

Information & 
Communication 

Monitoring Activities 
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2014 Financial Forum Feedback 
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Risk Assessment  
 
  PwC Engagement for Independent Review: 

• Analyzed feedback from 2014 Financial Forum 
• Interviewed key campus financial staff (38 interviews 

involving approximately 60 employees) 
• Reviewed audit reports (LAB and Internal Audit) 
• Reviewed financial data 
• Separation of duty (SOD) scripts for SFS 
• Developed risk matrices for financial processes 
• Completed a risk assessment report 
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Risk Assessment Outcomes 

Campus Level  Process Level 

 
• Comprehensive Financial 

Reporting Capabilities 
 

• Campus Internal Control Plan 
 

• Segregation of Duties (SOD) 
Guidance and Strategies 

 

• Financial Information Management / Reporting 
• Cash Handling 
• Revenue  
• Internal Billing 
• Capital Equipment 
• Inventories 
• Procure to Pay 
• Grants 
• Gifts / Development 
• Payroll System (HRS) Management 
• Scholarship / Financial Aid / Tuition Remission 
• Cost Transfers 
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Financial Reporting… 
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Statement of Net Position 
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Statement of Net Position cont’d 
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Roles 
 Executive Steering Committee - Meet periodically with the project team to 

assess progress, make necessary decisions and provide overall direction. 
 Project Team - Coordinate the work between the various entities serving 

the project. 
 Project Leader - Responsible for the leadership of the project, work 

products and deliverables. 
 Project Management & Process Improvement - provide overall project 

management for the initiative, as well as guidance and coaching to the 
process improvement teams. 

 Advisory Committee Chair - lead the advisory committee and advise 
the project leader. 

 Project Resources/Expertise - provide support to the project team and 
internal control expertise to the process improvement teams. 

 Advisory Committee - Advise and make recommendations regarding 
strategic direction and key objectives. 
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Project Management & Process Approach 
• Administrative Process Redesign Office (APR) will provide overall 

project management for the initiative. 
• APR will lead the process improvement projects using Lean Six 

Sigma (LSS) methodologies. 
• Unlike traditional LSS projects, the objectives will be broader 

than efficiencies and cost savings. 
• The process improvement projects will seek the most efficient, 

customer-centered solutions that meet the standards and 
objectives of internal controls. 

• Each process will be designed or redesigned for optimal: 
• Internal controls elements 
• Staff capabilities  
• Organizational structure 
• Technology 
• Audit strength 
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Process Teams Timeline 



UW-Madison’s financial and 
administrative foundations must be 
built on sound business practices. 
The integrity and reliability of these 
processes should be such that 
campus leadership can focus 
resources on advancing the 
university’s mission of teaching, 
research and outreach. 

The Vision 

To be the most effective public university from a financial and 
administrative standpoint. 
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Thank You 
 

 

 

For more information, visit: 

bussvc.wisc.edu/internalcontrols 

 

 
17 

http://bussvc.wisc.edu/intcntrls/intcntrls.html
http://bussvc.wisc.edu/intcntrls/intcntrls.html
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